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W H O  W A S  I N V O L V E D :

William Penn Foundation Environmental Analysis & 
Communications Group

Hired



W H A T  W A S  
T H E  G O A L ?

To study:

Gov $ Delaware River 
Basin

Land and water protection programs

From 2014 - 2019

Outline of Delaware River Basin >>>



M E T H O D O L O G Y

1. Identify & contact funders

2. Data collection

3. Data organization and cleaning

4. Repeat steps 2 & 3 until desired outcome is reached

5. (Future) Analysis



1 .  I D E N T I F Y  A N D  C O N T A C T  F U N D E R S
Who:

• Federal money = government entities 
+ foundations, nonprofits, & other organizations

How contacted:

• Emails 

• Phone calls 

• Zoom conferences



2 .  D ATA  C O L L E C T I O N
• Government budgets

• Geographic location of money spent (GIS)

• Other funding partners & matching sources

• Filed in “Raw Data” folder 



3 .  D A T A  O R G A N I Z A T I O N  &  C L E A N I N G

• Microsoft Access Database

• Specific info to “clean”
• Implementer?
• Data request status?
• Funder?
• Other important info?



4 .  R E P E A T  
S T E P S  2  &  3  
U N T I L  D E S I R E D  
O U T C O M E  I S  
R E A C H E D

C H A L L E N G E S …



M A I N  C H A L L E N G E S
COVID Pandemic 

• No one in offices – “Can you wait until February 2021 when my building reopens?”
• Localities too busy – “I’m sorry, we are in crisis mode and won’t be able to assist.”
• Furloughs, lay offs – “The person you are trying to reach is no longer employed 

here.”

Other issues
• Differences in how data is filed 
• Communication – misunderstanding our research



5 .  ( F U T U R E )  A N A LY S I S
1. Government Capacity 

2. Geographic and Demographic 
Equity 

3. Environmental & Land Use  

4. Environmental Benefit 



E X P E R I E N C E  
TA K E AWAY S

• Saw a large, complicated research project nearly start to 
finish

• Consulted on nearly every facet of project

• Experienced remote research

• Learned database organization and creation

• Developed query-running skills

• NETWORKED

Thank you!
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